College Workload Committee Meeting : Date
Committee Members: A,B,C,D,E,F,G
We have now received the staffing formula and we have approximately 400 staffing days more available for the rest of this year. The committee has agreed to the following proposals in order to improve working conditions for all staff:
· 1 day’s assessment relief each semester for teachers on 5 lines.  
            Full Year

· We will employ 1 admin staff member PT/FT to support/ease workload.     Trial Q2

· Professional Learning cover.
            Trial Q2

· Literacy & Numeracy                         -   Withdrawal
· Support in class
· The creation of online R units

· The adapting of current units to offer more relevant curriculum to students experiencing difficulties

· New photocopier funding

· Semester 2 smaller classes across as many subject areas as practicable. We can create 6 lines more across curriculum areas.
· Cancellation of high schools’ visit in May.

· Student Services – add 1 year advisor to take up X’s  L–Z Yr 11. This position will be advertised immediately.
· Graduation 2:00pm, Wednesday at Great Hall, Parliament House.

We would ask you to discuss these and any other suggestions at your next faculty meeting Week 10.

NB from Principal:
We have also set in place a lowering of workload in AST preparation and are looking closely at the assessment period schedule. 

