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The AEU-ACT Community Campaign 

FACT SHEET: RECRUITMENT AND RETENTION OF STAFF 

One of the key factors in sustaining and growing an effective public 
education system is providing fair salaries and working conditions to attract 
and retain high quality teachers and support staff.  

In late 2008, AEU members in schools were surveyed about their working 
conditions. The single greatest priority for them was the need to increase 
salary levels. The reasons given for listing salary levels as the number one 
priority were, “my salary is:  

• not commensurate with my professional responsibilities 
• not comparable with public sector relativities 
• not commensurate with the excessive workload 
• not comparable with interstate teaching salary levels 
• not commensurate with my level of qualifications 
• not comparable with other professions”. 

In 2009, the ACT Government failed to budget for the required salary 
increases to address these salary issues in ACT public schools. 

Other aspects of staff working conditions that need to be addressed are: 

• The provision and accessibility of regular, high quality professional 
development (PD) 

• Lack of high quality casual relief teachers to release teachers to 
attend PD 

• Excessive workload preventing staff from attending PD during school 
hours 

• Attending PD outside of school hours impinges on work-life balance 
• Lack of time available outside teaching time to plan and implement 

innovative programs  
• Lack of resources to properly implement system-wide initiatives. 

Key actions that are needed: 

• Development of a fully-funded new salary structure which recognises and 
rewards teaching expertise and encourages excellent teachers to 
remain in the classroom. 

• Provision in the ACT  budget for the required  salary increases for all 
permanent and casual teachers and support staff to ensure they are 
competitive with salaries interstate and with the ACT Independent 
Schools sector. For example, there is a gross discrepancy between School 
Leader B (Deputy Principal) salaries in the ACT and NSW. Additional funds of 
$1,215,000 (plus on-costs) are required to rectify this situation, without 
which the ability to recruit and retain SLBs will be severely jeopardised. 
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• Address any other barriers that prevent high quality teachers from 
applying to teach in the ACT Department of Education (either casually, 
on contract or permanently). 

• Increase the Teacher Professional Learning Fund to $3 million (up from 
$1.25 million) per annum and ensure it is indexed every year by CPI 
increases. 

• Increase the Principal Professional Learning Fund to 1.5% (up from 1%) 
of total annual Principal salary costs.  

• Establish a Support Staff Professional Learning Fund and index it by 
CPI each year. 

• Employ an additional 8 School Leader Cs and an additional 3 
administrative staff for the Teaching and Learning Directorate to plan 
and implement high quality professional development on meeting the 
needs of all students through quality teaching, curriculum and ICT. 

• Increase the professional support staff levels in the preschool sector 
to more effectively implement early intervention services and reduce 
the workload of those working across all preschools: 
- 4.5 full-time Counsellors for the preschool sector (currently no 

Counsellors and 0.5 Psychologist) 
- 3 full-time Early Intervention Support teachers (currently 2) 
- 3 full-time ESL teachers (currently 2) 
- 3 full-time Behaviour Management Support teachers (currently 1) 
- 1 full-time Social Worker to support families and provide links to 

government and community support services (currently 0). 
• DET to conduct and audit of all school facilities, including Special 

Schools and Settings, to ensure facilities are supporting the needs of 
every student, particularly those with a special needs.  Where a gap 
exists, improvements be made to facilities to meet standards. 


