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The AEU-ACT Community Campaign 

FACT SHEET: STAFF WORKLOAD 

Over the past decade, the workloads of principals, teachers, support staff 
and those in the DET Central Office have increased significantly. While staff 
in schools make students their number one priority, it has often been at the 
expense of a work-life balance or personal health.  

AEU members are saying “enough is enough.”  

For the long-term sustainability of an excellent ACT public education system, 
excessive workload must be addressed. 

Compliance and accountability measures, as expected by the Department of 
Education and Training, the ACT Government and the Federal Government, are  
issues that increasingly consume each public school. 

Similarly, there are a number of administrative burdens associated with 
School Based Management which each school carries out. Many of these tasks 
could be carried out centrally. 

For the benefit of all students, teachers ought to be able to get on with 
teaching. School Leaders should be able to get on with educational 
leadership. Educators need time to reflect on their teaching practice, work 
strategically with colleagues to assess student data, and plan 
collaboratively to develop effective programs. 

Tasks not associated with teaching and/or educational leadership should be 
reduced and redirected to more appropriate personnel. Resources must be 
provided to employ more support staff in the central office and in schools to 
carry out this work. 

What is needed: 
School Based Management funds be increased to allow for each school to: 

• Employ at least one full-time IT specialist at competitive salary rates, 
and additional positions created based on an agreed formula using 
enrolment numbers. 

• Employ at least 1-2 additional full-time administrative support staff, 
with additional positions created based on an agreed formula using 
enrolment numbers. 

• Employ at least one additional Learning Support Assistant. 
• Implement Occupational Health and Safety ACT Public Sector 

standards, including internal temperatures, ergonomic furniture and IT 
hardware and technical support. 

• Restore face-to-face teaching hours in the secondary sector to 18 
hours per week for Level 1 teachers. 

• Reduce face-to-face teaching hours in the preschool and primary 
sectors to 18 hours per week for Level 1 teachers. 
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• Reduce class sizes as per AEU Policy – see Attachment B: AEU Class 
Sizes Policy. 

• Release all teachers from face-to-face teaching for at least three days 
per semester for the compiling, moderating and writing of Student 
Reports. 


